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RAILWAY WORKING. 


1. The four statements which follow this report have been prepared in order to 
show the financial results of the control of the railways from the 5th of August 1914 
to the 31st of August 1919, the latest month for which figures are available. 

2. Statement 1 gives the results of railway working only up to 30th of June 1919— 
for Great Britain since 5th of August 1914, and for Ireland since the 1st of January 
1917, on which date the Irish Railways came under control. The figures for the 
United Kingdom are given in total from 1917 onwards. 

3. Statement 1a summarises the results of all the controlled businesses of the 
railway companies. A comparison is made between the total net revenue and the 
guarantee. Interest on additional capital expenditure is taken into account. 

4. The value of the services rendered to the Government during the period 
of control by the " other businesses ” [i.e., apart from conveyance by rail) cannot 
be ascertained prior to April 1919, but was estimated in Command Paper 147 at 
roughly 10,000,0002. to 15,000,0002. 

5. Statements 2 and 2a contain similar information in regard to the first eight 
months of the current year, and the figures are divided between the two financial years. 

6. For the period 5th August 1914-31st March 1919 the revenue earned from 
all sources exceeds expenditure and the guarantee by about 2,000,0002. to 
7,000,0002., according as the lower or higher figure (10,000,0002. or 15,000,0002.) 
estimated in paragraph 4 is taken. There are, however, to be set against this 
margin serious deferred liabilities in respect of replacement of stores and materials, 
arrears of maintenance and abnormal wear and tear. The amount of these liabilities 
cannot at present be ascertained. 

7. In the current financial year the results for the first five months show a 
balance of revenue over expenditure of 12,188,9342. The proportion of the guarantee 
for the same period is 21.226,600 2., and the deficit is therefore 9,042,6662. Two 
important factors affect the expenditure for the whole year as compared with 
the first five months : — The increased price of coal (which took effect on July 21st) 
is not reflected fully in the August figures, whereas it will be a heavy item in the 
later months, and various concessions to railwaymen, not fully operative in the 
earlier months, will also increase the wages bill. It must further be borne in mind 
that railway revenue accrues disproportionately in the earlier months of the financial 
year. The sum of 60,000,0002. was taken in the Estimates to represent the anticipated 
cash payments in the financial year ending March 31st, 1920, which will include a 
portion of the liabilities for earlier years, but will not cover the whole of the 1919-20 
and other outstanding liabilities. 

8. An estimate of the deficit which will fall on the Exchequer in respect of the 
financial year has been made, based on the latest operating results, and is as 
follows : — 
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Estimate ot Deficit tor Tear eedins 31st Maech 1920. 


Operating Results — 

Railway working — 

Receipts — 

Public traffic 
Government traffic 

Expenditure 

Net receipts 

Other businesses — Net receipts 


£ £ 

- 157,400,000 

- 19,200,000 
176,600,000 

173,500,000 

£3,100,000 

300,000 

£3,400,000 


Government Liability — 

Guarantee of 1913 net revenue ... - 

Interest on new capital 

Deduct — 

Net receipts as above 

Net deficit falling on Exchequer 


47,100,000 

1,000,000 

48,400,000 

3,400,000 

£45,000,000 


The figures thus show a probable deficit of 45,000,000/. Any improvement 
in the position is mainly due (i) to the extraordinary increase in passenger traffic 
last summer, and (ii) to the decision to apply, from April 1st, 1919, to Govern- 
ment traffic the same rates of increase as have been made to the public. The latter 
results in a credit to the Railway Account of about 5,000,0001., but this credit involves 
a corresponding charge to other Government departments. It should be added that 
the present estimate of 45,000,0001. as the amount of the deficit may prove to be 
inadequate (i) if the drop from the summer level of passenger receipts is more 
marked than usual, as may well be the case in. view of the unprecedented height 
attained, and (ii) as a result of the dislocation of business by labour troubles. On the 
other hand, no allowance is made for any growth of revenue from increases m. goods 
rates which may become operative before the close of the financial year. 


ERIC GEDDES. 


Ministry of Transport, 
31st October 1919. 
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CONTROLLED RAILWAYS^ 
Revenue Earned and Expenditure— Railway Working— from thj 


Great Hritain. 

Period of Government Control. 


Passenger Train Traffic 
Goods „ „ - - 

Estimated amounts which would 
have been received for Govern- 
ment Traffic. (See Note 4 

below) 


Less — Expense of Collection 
and Delivery ... 


Total Traffic Rhvenui 

EARNED i 


Mileage, Demurrage and Wagon 
Hire - 
Miscellaneous - 


Ex l’ENDITURE : — 

Maintenance and Renewal of Way 
and Works .... 
Maintenance and Renewal of Way 
and Works, Arrears to bo carried 
out. (See Note 3 below) - 
Maintenance and Renewal of Rolling 

vStock 

Maintenance and Renewal of Rolling 
Stock, Arrears to be carried out. 
(Sec Note 3 below) - - - 

Locomotive Running Expenses 
Traffic Expenses - - - - 

General Charges .... 
Law Charges and Parliamentary 
Expenses - 

Compensation (Accidents and 


Rates, Taxes, &c. - 
Government Duty - 

Payments under National Insurance 
Act, 1911 - 

Running Powers - - - - 

Mileage, Demurrage and Wagon 
Hire - 
Miscellaneous - 

Allowances to Dependants of men 
serving with ll.M. Porces - 
Watching, Patrolling, &c. 

Payments to Staff — Armistice Day 


Total Expenditi-r 


Balance of Revenue Earned 
over Expenditure £ 


Year 1913. 

5th Aug.- 
ill at. Dec. 
191-1. 

Year 1915. 

Year 1916. 

Year 1917. 

Year 191$. 

£ 

54,096,074 

68,551,503 

£ 

19,091,103 

26,861,560 

3,500,000 

£ 

52,576,836 

71,754,353 

10,279,104 

£ 

54,953,831 

74,809,650 

20,649,126 

£ 

59,710,183 

74,310,568 

35,698,554 

£ 

69,819,265 

72,396,409 

41,917,024 

1 122,647,577 

•19,452,66.3 

134,610,293 

150,412,607 

169,719,305 

184,132,698 

5,098,670 

1,950,817 

5,341,872 

5,711,354 

6,571,736 

7,845,927 

j 117,554,907 

47,501,846 

129,268,421 

144,701,253 

163,147,569 

176,286,771 

! 150,679 

1,719 

9,844 

9,1 15 

4,958 


995,349 

414,623 

1,079,779 

1,160,717 

1,126,903 

1,297,550 

| 118,700,935 

47,918,188 

130,358,044 

145,871,085 

164,279,430 

177,584,321 

11,818,310 

4,623,713 

11,598,234 

1 1,924,459 

13,265,610 

16,145,166 

- . 

800,264 

2,984,757 

5,055,609 

(5,282,179 

6,485,228 

13,257,617 

5,493,599 

13,741,171 

15,211,621 

17,620,905 

21,888,238 

_ 

315,446 

2,476,753 

3,202,694 

3,667,993 

3,327,049 

17,130.661 

6,918,659 

19,195,992 

22,(50-1,085 

24,742,848 

29,973,666 

23,260,765 

9,405,579 

21,739,143 

27,397,9(57 

32,772,823 

41,621,685 

2,598,209 

1,094,918 

2.635,550 

2,692,066 

2,885,972 

3,140,849 

226,346 

89,039 

197,250 

18(5,802 

176,517 

185,812 

1,158,451 

293,760 

1,176,858 

1,250,914 

1,275,191 

1,456,430 

4,705,264 

2,077,1 1 1 

5, 0(54, 4)4 7 

4,839,699 

4,880,778 


284,361 

81,101 

255,341 

293,174 

— 

"" 

398,870 

155,192 

363.(352 

354,126 

362,339 

3S5,ffld 

Cr. 108, (i!)3 

Or. 811 

3,274 

3,806 

Cr. 1,209 

Cr. 

239,916 

28,126 

51,136 

45,961 

63,942 

165,745' 

157,139 

74,722 

190,639 

207,596 

252,789 



141,683 

333,225 

477,425 

623,395 

711,009 

— 

190,731 

21,240 

8,702 

5,860 

250,91! 







. 

75,127,210 

31,782,832 

85,028,262 

95,756,706 

108,877,932 

131,326,295 

43,573,725 

16,135,356 

45,329,782 

50,114,879 

55,401,498 

46,25s,®* 


Notks.- (I) The figures subsequent to 1 910 arc subject to final audit. 

(2) No sum has boon allowed for any liabilities which may attach to the Government in respect of: 

(a) Replacement of stock of stores anil materials. 

( b ) Abnormal wear and tear. 

(«) Arrears of Maintenance other than Permanent Way and Rolling Stock. 
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Statement 1. 


UNITED KINGDOM. 


beginning of the Periods of Government Control to 30th June 1919. 



lit ISLAND. 

United Kingdom. 



Period of Government Control. 


Period of Government Control. 

Half-year 
to 30th June 
1919. 

Year 1913. 

Year 1917. 

Year 1913. 

Half-year 
to 30th June 
1919. 

Year 1913. 

Year 1917. 

Year 1918. 

Half-year 
to 30th June 
1919. 










£ 

39,181,122 

35,441,907 

£ 

2,430,269 

2,317,571 

£ 

2,537,909 

2,634,161 

£ 

2,895,927 

2,804,842 

£ 

1,551,932 

1,502,575 

£ 

56,526,343 

70,869,074 

£ 

62,248,092 

76,944.729 

£ 

72,715,192 

75,201,251 

£ 

40,733,054 

36,944,482 

12,918,724 

- 

312,205 

577,400 

340,602 

- 

36,010,759 

42,494,424 

13,259,326 

87,541,753 

4,747,840 

5,484,275 

6,278,169 

3,395,109 

127,395,417 

175,203,580 

190,410,867 

90,936,862 

4,570,021 

65,360 \ 

96,538 

128,104 

73,736 

5,158,030 

6,668,274 

7,974,031 

4,643,757 

82,971,732 

4,682,480 

5,387,737 

6,150,065 

3,321,373 

122,237,387 

168,535,306 

182,436,836 

86,293,105 

5,569 

777,647 

1,195 

21,966 

34,588 

40,908 

264 

23,063 

151,874 

1,017,315 

4,958 

1,161,491 

1,338,458 

5,833 

800,710 

83,754,948 

4,705,641 

5,422,325 

6,190,973 

3,344,700 

123,406,576 

169,701,755 

183,775,294 

87,099,648 

10,223,962 

670,048 

922,034 

1,246,438 

681,757 

12,488,358 

14,187,644 

17,391,604 

10,905,719 

1,. 356, 81 8 

_ 

151,435 

47,005 

91,630 

- 

6,433,614 

6,532,233 

1,448,448 

14,156,816 

491,172 

689,217 

920,654 

596,302 

13,748,789 

18,310,122 

22,808,892 

14,753,118 

357,513 

18,168,295 

25,513,431 

1,768,216 

687,446 

713,596 

145,999 


47,283 

1,487,301 

1,547,851 

193,097 

25,247 

868,233 

954,129 

103,845 

17,818,107 

23,974,361 

2,744,208 

3,736,163 

25,963,849 

33,904,640 

3,057,722 

3,374,332 

31,460,967 

43,169,536 

3,333,946 

382,760 
19,036,528 
26,467,560 l 
1,872,061 J 

113,603 

13,522 

10,691 

14,753 

6,262 

239,868 

187,208 


119,865 

866,420 

2,899,459 

42,499 

137,071 

45,200 

162,671 

75,569 

185,803 

41,284 

93,455 

1,200,950 

4,842,335 

284,361 

1,320,391 

5,043,449 

1,531,999 

5,458,958 

907,704 

2,992,914 

196,420 
&. 523 

15,926 
Cr. 1,966 

15,049 

15,321 

7,943 

414,796 
Cr. 110,665 

377,388 
Cr. 1,209 

370,817 
Cr. 1,665 

204,363 
Cr. 523 

131,190 

195,257 

1,244 

13,277 

10 

31,483 

24,663 

16,059 


63,952 

284,272 

165,745 

365,055 

131,190 

211,316 

236,962 

114 


5,191 

4,781 

1,752 

— 

1 628,586 

| 5,860 

715,790 

7,127 

250,913 

238,714 

114 

76,183,953 

: 2,929,834 

4,625,719 

5,810,519 

3,487,898 

78,057,044 

I 113,503,651 

137,136,814 

1 79,671,851 

7,570,995 

1,775,807 

796,606 

380,454 

Dr. 143,198 

45,349,532 

| 

; 56,198,104 

46,638,480 



(3) Arrears o£ Maintenance- Permanent- Way and Bolling Stock-are estimated 1913 coat of ascertained arrears pins 75 per cent, fox additional 
cost of labour and material. The actual cost is not jet ascertainable, but payments have only been made on tbe basis ot a lo per cent. 


cost of labour arid material. The actual cost isnot'jet ascertainable, but payments have only to 
(4.) Increases in Passenger Fares and other charges were not taken into account in counection with Government Traffic until 1st April 1919. 
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CONTROLLED RAILWAYS— 


Summarised Financial Results of Working, 


Great Britain. 


Period of Government Control. 


Tear 1913. 

5th Aug.- 
31st Dec. 
191+. 

Year 1915. 

Year 1916. 

Year 1917. 

Year 1918. 

Six Months 
to 30th June 
1919. 

£ 

£ 

£ 


* 

£ 

£ 


A.— Balance of Revenue earned over Expenditure, or JSimo of Rem, mo o oor H*,, editor, ■ Earned:- 


Railway Working 
(per Statement 
No. 1). 

Passenger Road 
Vehicles. 

Steamboats - 

Canals 

Docks, Harbours, 
and Wharves. 

Hotels, Refresh- 
ment Rooms, 
and Cars. 

Other separate 
businesses. 


43,573,725 


Total - - £ 45,633,078 


B. — Government Guarantee : — 
Standard year — net receipts 

Interest on additional capital 


16,135,356 


(Estd.) 

20,000,000 


45,587,000 

543,000 


50,114,379 


694,316 
Sec footnote 5| 


•19,420,063 


20, 135, 0^0 46,130,000 


•15,587,000 

732,000 


46,319,000 


53,885,819 


45,633,000 

882,000 


2,189,921 


45,633,000 

9-13,000 


7,570,995 


46,515,000 46,576,000 


20,281,000 

500,000 


20,781,000 


C. Estimated Value of Services rendered by the Railways to. the Government Eree of Charge 


Railway Working (per Statement 
No. 1). 

Passenger Road Vehicles - 
Steamboats - 
Canals - 

Docks, Harbours, and Wharves - 

Hotels, Refreshment Rooms, and 
Cars. 

Other separate Businesses - 


3,500,000 


10,279,104 


20,649,126 


lee footnote (5 


35,698,554 


41,917,024 


(prior 

,918,724 


236,418 


Notes.— ( 11 The figures subsequent to 1916 are subject to final audit. 

(2) No sum has been allowed for any liabilities which may attach to the Government in respect of 
(a) Replacement of stock of stores and materials. 

(4) Abnormal wear and tear. 

(a) Arrears of maintenance other than permanent way and rolling stock. 
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Statement la. 


UNITED KINGDOM. 


Periods of Government Control up to 30th June 1919. 


j Period of Government Control. 

year 1913. 

Year 1917. Year 1918. 

Six Months 
to 30th June 
1919. 

£ £ £ 

£ 

1 775,807 796,606 380,454 

143,198 

5,269 3,108 11,451 

5,479 

(See fooitnote 5.) 
1 


1,781,076 794,498 369,003 

148,677 

1,781,000 1,781,000 

800,000 

29,000 34,000 

17,000 

1,810,000 1,815,000 

817,000 

to 1 April 1919 Railway Working 

""IGURES ONLY 

312,205 577,400 

340,602 

See footnote (5) 

- - - 

— 

— 


UNITED KINGDOM. 

Period of Government Control. 


Six Months 

Year 1917. Year 1918. to 30th June 
1919. 


£ £ £ 


47,414,000 47,414,000 ! 21,081,000 j 

911,000 ; 977,000 517,000 


18,325,000 j 48,391,000 21,598,000 [ 


| G BAND T(TAX 
5 Aug. IV 14- 
30 June 1919. 


> Account in above Section “A”) | 

1 36,010,759 | 42,494,424 1 13,259,326 j 126,192,739 


See foot note Co) - 236,418 10,000,000/ 

| 15,000,000 


(" 136,000,000 

— 1 to 

— — — ( 141,000,000 


ot maintenance — permanent way and roDing *»*-«. ettim.ted at Ull 0* *“S^XSV£‘p2 cC.'Sdl “* 
Of labour and material. The actual cost is not- yet ascertainable, but payments have only been ■ ® me nt traffic until 1st April 1919. 

W Increases in passenger fares and other charges were not taken into account m oonnec cannot be ascertained, prior to 1st April 

. (5) The value of the services rendered to the Government in respect of steamboats, canals, docks, hotels, sc.. Cannes v 
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IRELAND. 





CONTROLLED RAILWAYS— UNITED KINGDOM— continued. Statement 2 — amltm 

Revenue Earned and Expenditure— Railway Working— Eight Months to 31st August 1919— continued. 
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Statement 2 a. — c 


CONTROLLED RAILWAYS— UNITED KINGDOM.— continued. 


Summarised Financial Results of Working, Eight Months to 31st August 1919— continued. 



Three rnonthe 

oUarch 1919 


Financial Tear 

nding 31st M 

rcb 1920 (first Fire Month 

■ 

Total, Eight 


January. | February. 

March. 

TMrl Three 

April. 

May. 

W 

» ! — ■ 


“iST 



IRELAND. 







A.— BalaDce of Revenue Earned over Expenditure 

or Exert* of Expeafitare- oerr Bereave 

"" 

ntjn. 


dor 


T Z 

24,103 

6,586 

*«“ • 

• - - ; 43.10* j WR 



m 

.0,178 

21,359 

153.018 55,350 

239,632 

59,69. 

Standard Tear — Proportion of Net Receipts - 

; ; ;i ™ 

'Z 

309.000 



■«- 




Tor- 

• - - 125,800 ! 115,800 

135, 8« 



115,900 

,5,900 


830.500 

,208.000 

C RaU»a?wS°kiIg,(pc" BUwSStTo. ” T “‘ 


Md53° 

(taken into 

‘ceonntinab 


,: l2,599 


•U« 

449,449 

Norn -The value o ( 

ervices rendered free by Irish railsray-c 

nod passenge 

road vehiel 

rieenibeat. 

canals, decks 

hotels, (tc„ 

ncenaideraUe. 
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